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MINUTES OF THE SELECTMEN'S MEETING
Wednesday January & 2016
Meriden Town Hall

Selectmen present: Judy Belyea
Robert Taylor
Ron Eberhardt

The meeting opened at 6pm

Fire: The Selectmen were updated on the fire departnparatons over the last month from Fire Chief
Frank Currier. Calls for service in 2015 were atibe same as 2014. The new Chief's vehicle daoniate
the Plainfield Fire Department by TransCanda is mogervice.

Chief Currier updated the Plainfield Fire DeparttreB8016 budget request. The Chief noted that after
looking at their 2015 finances, including a chatlg# is forthcoming in the department’s insurancsts
an increase of $5,000 to their appropriation ispeequested. The Chief will be at town meeting to
answer any questions about the increase.

Halleran noted that while still in negotiations lwltebanon, at the moment it looks as though Lebanon
Ambulance cost to Plainfield will rise at least®8) in 2016. Chief Roberts is contacting otheriserv
providers in the area to see what it would coswiich some of the coverage area to them. Lebanon
currently covers 2/3 of the town and Windsor Amingka covers 1/3. Years ago the town used Golden
Cross as well. Returning to them for some of thventés an option.

Police Chief Roberts updated the Selectboard on depattsneork. He noted that all members of the
department, including him, have now passed theired|state physical endurance test and are celrfifie
three years. The testing was done at the ClarePalite Department by their training officer.

Town Office: The Selectmen spent the next hour working ontfiméng the 2016 budget. Including the
additional monies requested by the Fire Departrandtthe increase by Lebanon for ambulance semvie t
proposed budget is up 4.6% and will require antaaidil $84,000 in property tax money. As propoded t
2016 financial plan would add $.32 to the tax ratee Selectmen directed Halleran to take anothws &
each line item once the 2015 expenditures areifedhlas part of the audit process. The town’s fitgtget
hearing is January 20

The meeting adjourned at 8:15pm.

Submitted,

Stephen Halleran

Judy Belyea, Chair
Ron Eberhardt

Robert Taylor
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MINUTES OF THE SELECTMEN'S MEETING

Wednesday January 28 2016
Meriden Town Hall

Selectmen present: Judy Belyea
Robert Taylor
Ron Eberhardt

The meeting opened at 6pm

Road Agent: Rich Collins updated the Selectboard on his depent’'s work over the last two weeks. The
dry winter has the crew still out brush cutting amtking on projects as temperatures allow. Rich
reviewed some paving options for 2016. PennimardRa& Thrasher Road are likely recipients of work
this next year. In total, the Selectmen will havemaximum of $200,000 to spend on pavement projects
The Selectmen approved the purchase of a useddfimm for Truck #1 from Osgood Welding in
Claremont NH. The existing plow for truck #1 is badiorn from previous winters.

Police: Chief Roberts discussed the concept of a local daraphernalia ordinance that would allow the
town to receive money from these types of finesy fime money now goes to the state. The Chief will
draft an ordinance based on the City of LebanorsStlectmen’s review.

Paul hopes to have officer William Heighes backtmnactive roster in February. Once cleared foy dut
Officer Heighes will have to complete two statetifieation programs before he can return to fultydu

Town Office: The Selectboard reviewed orders and correspondértoe board discussed the 2015 town
report and the upcoming town meeting. Hallerarddhat attorney Barry Schuster is assisting thefine
departments with a review of their formation docuatseAt issue is whether the departments are pablic
private entities. If they are public they qualifyr Primex property liability insurance, if privateey do not.
Both departments are loosing their current provadet wish to change to Primex.

Budget Hearing: The remainder of the meeting was spent workinther2016 financial package for town
meeting. The full finance committee was in atterm#gaalong with Moderator Paul Franklin. Members of
the general public were represented by Pennimad Resident Richard Atkinson. In reviewing the
operating budget, Halleran note that costs assatiaith employees, recycling, and ambulance service
were the main drivers in the projected $74,000ew tex money that would be needed in 2016. A&e r
impact of $.28 is anticipated if all articles appeoved. Included in the package is a full sldteeserve
funding request that have become customary attemahmeeting. The Selectmen are hoping to create a
stipend facility manager position to help with flanning and upkeep of all town buildings. Thisifios
would be modeled after the success of the Plathfiehool with its facility manager position. Sealer
town meetings are in need of enhanced capital pedational planning. In particular, the highwayagge
needs several system upgrades.

Reacting to concern raised by some members ofittenée Committee, the Selectboard agreed to place a
article on the warrant for the new backhoe purch@ke finance committee is generally in favor df th
replacement. The 2015 town meeting granted thec8aén the authority to expend, without further
action, from the highway equipment fund. Historigalew equipment purchases have been warrantesticl
at town meeting. The authority to expend does atlmvSelectmen to take advantage of unique
opportunities to buy used equipment that might comeluring a budget year. The original intenticasw

to discuss the backhoe purchase during the refi@nding article at town meeting. However, givea th
concern raised, a separate warrant article wilhbkided.
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The budget hearing closed at 8:30pm. A secondrteaill be held on February®%at the Plainfield
Library.

Other Business:Halleran shared with the Selectmen the preliminaagults of the town’s financial audit.
The town’s financial position remains very strotigg unassigned fund balance grew by $64,000 in.2015

The meeting adjourned at 9:15pm

Submitted,
Stephen Halleran

Judy Belyea, Chair

Ron Eberhardt

Robert Taylor
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MINUTES OF THE SELECTMEN'S MEETING
Wednesday February 3rd 2016
Plainfield Library

Selectmen present: Judy Belyea
Robert Taylor
Ron Eberhardt

The meeting opened at 6pm

Police: Chief Roberts reviewed the department’s log ferldst two weeks. Paul is trying to get the word
out to our residents that there are several teleplsoams that seem very convincing, but are jast th
scams. Most recently people claiming to work fa RS have been calling, trying to extort money.

The Chief expressed frustration for not having hieetluded in the discussions about some of the
employee benefit changes, including health insweamz wages that are taking place this year. The
Selectboard agreed to meet with Paul at their medting to discuss his concerns.

Highway: At the direction of the highway study group, thevh is moving as quickly as possible to drill a
new well to serve the highway garage. The existimglow tiled well has not been used for drinkinatev

in more than thirty years. Testing of the water tea®aled that its quality is very bad and drillamgew

well is indicated. The Selectmen hope to haveaték drilled this month.

Town Office: Halleran reported that the town report and waraaatbasically complete. The town report
goes to the printer on Monday. The Selectmen veadecorrespondence and signed orders for the week.

Budget Hearing #2:The remainder of the meeting was spent on the selsodget hearing. Two members
of the finance committee (Atwater and Sutherland) three library trustees (Brown, Liston, Pensgen)
were in attendance along with residents Dennisu@ird, Bonnie Allard, Clint Swift, Maria Guzman,
Nancy Norwalk. . In reviewing the operating budddglleran note that costs associated with empgyee
recycling, and ambulance service were the mairedsiin the projected $74,000 in new tax money that
would be needed in 2016. A tax rate impact of $s2hticipated if all articles are approved. Fang®n

the library budget, Maria Guzman asked the trusieesnsider not changing the hours at the Pldihfie
Library so that the facility closes at 8:00pm rattiean 9:00pm. She values this time and does aat @
see it changed. Mark Pensgen noted that the char§i®0pm is proposed because the department budge
is up 10% and most libraries for small towns seeridse at 8:00pm. It was suggested that an amemidm
could be offered at town meeting to increase thaty budget the necessary amount to keep theyibra
open to 9pm on Mondays and Wednesdays.

The Selectboard noted that there are several igsymsy ( ex. workers compensation issue and fifteri

stays soft)within the town budget and that if pbkesi the hope is to be able to reduce the proposed
operating budget further at town meeting.

Submitted,
Stephen Halleran

Judy Belyea, Chair

Ron Eberhardt

Robert Taylor
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MINUTES OF THE SELECTMEN'S MEETING
Wednesday February 17th 2016
Meriden Town Hall
Selectmen present: Judy Belyea
Robert Taylor
Ron Eberhardt

The meeting opened at 6pm

The board reviewed correspondence and signed diatetfee coming week. The 2016 town meeting
warrant and budget forms were signed and will betgabtonight at the conclusion of the meeting.

Selectman Eberhardt moved to enter a nonpubliégsessdiscuss an employee compensation issue.
Robert Taylor seconded the motion. A roll callesédllowed: Taylor-yes, Eberhardt-yes, Belyea-yes.

The board entered the session at 6:30pm, the semsded at 7:30pm.

Police Report: Chief Roberts updated the Selectmen on the depattsractivity log over the last two
weeks. The board approved light duty work fora#fiWilliam Heighes. Bill has been cleared fohtig
duty by his attending physician. He will work hetpolice station two mornings per week. The Selen
hope that he will be cleared to return to full dbtythe end of this month.

Responding to continued concerns about target stgpoh Porter Road the Selectmen directed Halleyan
contact Attorney Schuster to determine how RSAR3®pacts the town’s ability to enforce the town’s
zoning ordinance in the cases of private shootimges.

Given continued problems with police departmentalel, the Selectboard authorized the Chief torbegi
the process of obtaining the two new leased crsii§éte cars to be delivered as close to Maréhaks
possible. The Selectmen noted that when completdépartment will, as it does now, have a totahcfe
vehicles.

Town Office: The Selectboard discussed the proposed settlemettief Brown property as offered by the
Federal Government, $31,000 toward back taxes ® $D0. The Selectmen affirmed Town
Administrator Halleran’s decision to not sign off the settlement at this time. Attorney Barry Sthu

will be in communication with the IRS attorney héing the case. A hearing before a Federal Judge is
likely in the coming months.

The Plainfield Fire Department is looking at makafnges to their organizational structure thatmire
clearly align the department as a municipal or joubhtity as viewed by current statutes governirg f
departments.

Halleran reported that the Lebanon Ambulance serivas agreed to reduce the 2016 ambulance charges
by approximately $3,000. The 2016 invoice is basethe prior year's calls for service which saw a
significant increase from 2014. The Selectboamtessed appreciation for this adjustment.

The meeting adjourned at 9:00pm.

Submitted,

Stephen Halleran
Judy Belyea, Chair

Ron Eberhardt

Robert Taylor
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MINUTES OF THE SELECTMEN'S MEETING

Wednesday March 2nd 2016
Meriden Town Hall

Selectmen present: Judy Belyea
Robert Taylor
Ron Eberhardt

The meeting opened at 6pm

Highway Department: The Selectmen met with Road Agent Richard Cobling local contractor Brad
Atwater. Brad has been hired to assist the towevaluating the existing shop building on the glaie
annex property that has recently been donatecettotlin by Dr. Klinges. Highway has been cleanipg u
the lot and hopes to utilize the building for stgea Brad has inventoried the building componentsia
meeting with local subcontractors to get pricinggetting the structure weather tight. The towrnchased
a set of used commercial garage doors for the ingilsome years ago, these will be installed incthraing
weeks. The Selectmen thanked Richard and Bratthéar continued work.

Richard reported that the highway department has Irging out a John Deere backhoe. The crew likes
the machine. Next on the list is a Case backhde tiwllowed by a Caterpillar unit. Halleran notbdt
Townline also has a rental machine with low hobet they suggest the town take a close look atreefo
making a decision to go new.

Selectman Taylor will stop in at the highway garémeeview the old backhoe with Richard. Rob wil b
handling the backhoe article at this year’s towretimg.

The contract for the new well at the Highway Garags been awarded to Wragg Brothers of Ascutney
Vt. Jay Wragg and his family lives here in Plaifdie

Police Report: Halleran reported that the AED unit paid for wétlgrant from Mascoma Savings Bank has
arrived and is being put into service.

Chief Roberts was unavailable for the meeting awdinvolved in an ongoing a police investigation.
Town Office: The Selectmen went over the various articlesdamntmeeting. Responding to a request

from the finance committee the board reviewed #ugous reserve funds and established the following
target amounts for each fund:

Balance12/31/15 Target

Town Facilities Maintenance Fund $38,600 $60,000
Revaluation Fund. $47,000 $70,000
Highway Equipment Fund. $90,265 $250,000
Transportation Improvement Fund $35,024 $25D,00
Bridge Capital Reserve Fund $119,500 $200,000
ADA Access Fund $33,800 $75,000
Police Equipment Fund $15,900 $25,000
Gravel Pit Reclamation Fund $20,115 $100,000
Town Hall Repair Fund $17,400 $25,000
Library Building Repair Fund. $ 5,500 $25,000
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The Board completed its work preparing for the upitg town meeting.

The March # meeting adjourned at 8:30pm.

Submitted,

Stephen Halleran
Judy Belyea, Chair

Ron Eberhardt

Robert Taylor
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MINUTES OF THE SELECTMEN'S MEETING
Wednesday March 16th 2016
Meriden Town Hall

Selectmen present: Judy Belyea
Robert Taylor
Ron Eberhardt

The meeting opened at 6pm
Correspondence was reviewed and orders for the sigakd.

The Selectmen met with resident Sara Givent whedsesting that the Selectmen proclaim Aprfl'19
Congenital Diaphragmatic Hernia Action Day. Ms. &itvexplained how this difficult medical condition
has affected her family’s life. The goal of thi®plamation campaign is to raise awareness abaut thi
condition. Beyond the proclamation there is noestatr implied obligation for the town to take armyian.
The Selectboard voted unanimously to grant theestguCopy attached.

Brad Atwater: Brad met with the Selectboard to updhe board on his work down at the gravel piteann
He has completed his baseline analysis. The B@aatéd moving ahead now with getting the utilities
back on line and making the building weather tigistopposed to more detailed analysis of the streict
Brad will work with Road Agent Collins on schedtie large overhead door installation.

Police: Filling in for Chief Roberts, Sergeant Mathew Fapslated the board on department activities. He
noted that the department might need some helpspitkial duty pay policies. Several officers are
working for other departments on these detailstaowd the compensation and billing work for thisashe
handled seems to be changing. In the past the tioatrihe detail was in made the payment and celiect
the fees. It is now being suggested that the sgritiipartment handle those duties. Halleran wilk liobo

this with the City of Lebanon, who is the primagusce of these types of details.

Town Office: The Selectboard signed the necessary state fartifying the actions taken at the 2016
town meeting. The Board held a discussion abouthiaege for the committee that needs to be formed t
study the Meriden Library/Meriden Village issuesgdArticle 6 2016 Town meeting minutes). The fugdin
was not approved for this article, in its placewy committee was suggested. Dewey Jones, who
recommended the committee, will be contacted tafglthe charge for the group.

As is customary for Plainfield, at the first meegtiafter Town Meeting the Selectboard who will becétd

at the next annual meeting becomes the Chairmathdédlew Year. This being the case, Selectman Ron
Eberhardt will serve as Chair for 2016.

The meeting was adjourned at 8:15pm.
Submitted,
Stephen Halleran
Judy Belyea, Chair

Ron Eberhardt

Robert Taylor
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MINUTES OF THE SELECTMEN'S MEETING

Wednesday April 6th 2016
Meriden Town Hall

Selectmen present: Ron Eberhardt
Judy Belyea
Robert Taylor

The meeting opened at 6pm
Correspondence was reviewed and orders for the sigakd.

Highway: Road Agent Collins reported that a tree has fadkethe gravel pit annex building that is
currently being weatherized. The Selectboard lcavemissioned a baseline study of the building éad i
systems that is being handled by Atwater ConstactiThe goal of the project is to get the building
weather tight and operational as highway departrsienage by May Lof this year. The work has been
progressing. Last Friday’s wind storm resulted treg hitting the building and doing moderate daentag
the roof. The tree has been removed and a tempapair made. Permanent repairs will follow ag p&
the weatherization project.

The Selectboard approved the crushing of 3,500syafdravel in the town pit for municipal use. The
work should begin in the next two weeks.

The Selectboard asked Halleran and Collins to Hiimad proposals for the backhoe to them at theilApr
20" meeting along with a recommendation on which maehiie town should purchase. The highway
department has tried out Case, John Deere andp@iateMachines.

Fire: Fire Chief Currier reviewed both departments’\atés over the last month. The Fire Chief also
asked for a key to the town’s diesel pumps in trengits late at night at Fire needs access to fe@h
indicated that he is closing in on getting the kdg system operational with the new pump and tiat t
department should have fuel access very soon.

Police: Chief Roberts reviewed the status of the new crugseses. The cars should be delivered later this

week or early next. Paul hopes to be able to repdiche individual car equipment with new incloglithe
video camera system now in use. The Selectboanehegg this approach however expressed some
concern that the final lease payments come in ahder budget, not over.

The Chief reviewed the Police activity log with tBelectboard, focusing on the more complex cases.

Town Office: The Selectboard board opened the bids for theo$dke old roll off container formerly used
at the town’s recycling center. The box has be&mg up space in the gravel pit for the ten yearsThe
bid notices were posted around town and on the'®wabsite. One bid was received that was from
Selectboard member Judy Belyea who bid $905.

The Selectboard held a discussion with the Town ixthtmator, Police Chief and Road Agent on the
pending implantation of the new health insurancs sbare program. The start of the new program
coincides with any annual pay increases. The ntideduction amounts are based on the plan in place
this time. Employees will be meeting with the towinisurance provider on April 90 review plan
options for the group.

The Selectboard reaffirmed the following policigsraotions from Selectboard member Taylor which were

seconded and voted in the affirmative:

The official posting places for all town notice® déne Plainfield Town Hall and the Meriden Town Hal
Informational copies of same will be posted ontthen’s website.
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To the extent that New Hampshire law allows, ablpuofficials, elected and appointed, and emplsyee
shall be indemnified from personal loss or liakilithile serving in their official town capacity.

Both of these motions simple reaffirm long standiadjcies. Halleran will include references to théwao
motions in the town report as part of the “Ongoighorities report.”

The Selectboard reviewed and approved town empogay rates for 2016.
The meeting adjourned at 9:20pm.

Submitted,

Stephen Halleran
Ron Eberhardt, Chair

Judy Belyea

Robert Taylor
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MINUTES OF THE SELECTMEN'S MEETING
Wednesday April 20th 2016
Meriden Town Hall

Selectmen present: Ron Eberhardt
Judy Belyea
Robert Taylor

The meeting opened at 6pm
Correspondence was reviewed and orders for the sigakd.

Trails Discussion: The Selectboard held a meeting with Trail Dire®&dr Knight and Conservation
Commission Chairperson Myra Ferguson. Bill prodidwo aerial photos from Google Earth with the
various trails depicted on them. One concern thightrials is unauthorized trail creation and mamaince.
Many of the trails are on private land. Some efitacent trail work has included the creation ofintain
bike jumps and spray painting on trees. Bill ndtest none of this work has been sanctioned byatva t
Myra noted that the Conservation Commission needetincluded in trail decisions on land that is
monitored by the commission. The group discussiedational strategies including trailhead signage],
posting of use rules. The Upper Valley Trails Al and the Kingdom Trails Association will be
consulted for ideas.

Library Study Committee: The Reverend Harold “Dewey” Jones, Dennis GirouBidne Rogers, and
Emily Sands joined the Selectman for this importiiatussion. The Selectboard reviewed a draftgehar
for the committee (see attached) that resulted ffea2016 town meeting. Dewey Jones explained he
made the motion to form the committee as a meastading a discussion about the future of Meriden
Village and the needs of the Meriden Library. Cimain Eberhardt guided the group through the
discussion. He reviewed an e-mail from Bonnie Saiifjgesting changes to the charge. Among the issues
raised by Bonnie was the notion that the commatemuld be evenly split between Meriden and Pldihfie
residents. Dennis Girouard felt that the townusthdirst be given an opportunity to decide if iishes to

fund two libraries.

In completing its review the, Selectboard felt ttiegt draft charge was sufficiently broad to alldw t
committee to go in a variety of directions. Deweynds noted that he envisions a process filled puitilic
input and opportunities for discussion. A motiorafiprove the charge was made, seconded and voted in
the affirmative. The Selectboard settled on a cdtamsize of nine members. Halleran was asked to
contact the following Plainfield residents to sednéy would be willing to serve.

Harold “Dewey” Jones, Amy Lappin, Cindy Heath, Biamivater, Rod Wendt, Shawn Rogers, Steve
Taylor and two members of the Board of Trustees.

Other Business:Town Administrator Halleran update the Selectbaardiarious projects. The annual
property assessment update work begins tomorrosordge Hildum will be in town for the next three day

Electrician Joanna Sharf is working to get the glgit annex building energized and fitted withibas
lighting and outlets.
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The Selectboard spent the rest of the meeting skéog the town’s organizational chart and chanigat t
might be considered to clarify lines of authoritithin the town operations.

The meeting adjourned at 9:00pm

Submitted,

Stephen Halleran
Ron Eberhardt, Chair

Judy Belyea

Robert Taylor
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MINUTES OF THE SELECTMEN'S MEETING
Wednesday May 4th 2016
Meriden Town Hall

Selectmen present: Ron Eberhardt, Chair
Judy Belyea
Robert Taylor

The meeting opened at 6pm
Correspondence was reviewed and orders for the sigakd.

Highway Report: Jeff Allbright presented to the Selectboard somfiermation on the importance of
ongoing pavement maintenance. Studies have shHmavafter a ten year period, the cost of reconshgc
a paved road skyrockets as the condition of themawnt deteriorates beyond reasonable repair.

Jeff also provided some information to the Seleatd@bout the worst of the corners on Penniman Road
The town hopes to complete the repaving of Penniwtdoh was started in 2015. Jeff noted that sdvera
of the corners are banked incorrectly and somengttshould be made to correct this before any riegav
project. Jeff will work with Road Agent Collins tievelop a remediation plan.

Police: The group met with Kenny Lynn Dempsey of the BureEmergency Services to discuss the
upcoming 911 mapping for Plainfield. Plainfieldoise of just a few towns in the state that hadeen
mapped. The mapping will allow the dispatch sertichave a special map reference available to foem
each residence in Plainfield. The project involisdéng GPS coordinates for every driveway in totatt
leads to a building with a phone line. The goathef project is quicker response times to all %lisc

The Selectboard developed a plan for publicizing pinoject and to allow those who wish to opt dtite
town’s website, Plainfacts, and social media wéllused to get the word out. The mapping will start
mid June and should take two weeks to completeonUipquiry Ms. Dempsy indicated that the stateds n
willing to use GIS data generator by others likel @&o already does the town’s tax maps.

Town Office: Resident Dennis Girouard asked the Selectmerhiedsite time for three issues at future
meetings: 1) Improving communication with residelt$iolding everyother Selectboard meeting in
Plainfield Village, 3) Alternating polling placégtween PES and PTH. Chairman Eberhardt indicated
that the Selectboard would try and honor this estjduring the summer.

Halleran noted that both the Plainfield and Meritfertunteer Fire Departments continue to explore
changes to their organizational models. Neitheursently a public entity. Both are private firenspanies
organized as nonprofits. There could be some ddgan to their becoming departments of the town,
however this is a complex issue with a lot of stndgded. A meeting is planned for next Thursddkeat
MVFD station at 7pm. Selectman Taylor and Hallerélhtry to attend.

Steve Halleran reported that all that we asked lagveed to serve on the newly formed Meriden
Library/Meriden Village Study Committee. The growjll be meeting with the Selectboard on May"18

The meeting adjourned at 8:45pm.
Submitted,

Stephen Halleran
Ron Eberhardt, Chair
Judy Belyea

Robert Taylor
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MINUTES OF THE SELECTMEN'S MEETING
Wednesday May 18th 2016
Meriden Town Hall

Selectmen present: Ron Eberhardt, Chair
Judy Belyea
Robert Taylor

The meeting opened at 6pm
Correspondence was reviewed and orders for the sigakd.

Human Services Director: Stephanie Schell met briefly with the board toatedhem on the work she has
been involved with in the community. She is addimg day a month to the food pantry open hours. She
and Chief Roberts are collaborating with the sclomotleveloping a program to educate parents onimgrn
signs for young adults and illegal drug usage. Qfrthe upcoming senior luncheons will also featame
opportunity for seniors to safely dispose of outlafe prescriptions and medications.

Stephanie updated the board on her efforts totas§ikinfield Village resident so that this persoay
remain in his home. The person is currently ouwwofk and far behind on bills.

Meriden Village/Meriden Library Study Committee: The Selectboard thanked this folks for being
willing to serve: Harold Jones, Chair, Brad Atwatgindy Heath, Mary King, Amy Lappin, Mark

Pensgen, Shawn Rogers, Suzanne Spencer, Steve, BayldRod Wendt. The Selectboard pledged to help
them with their charge in anyway that is possililewey Jones is the Chairman and will forward
information to the town office for meeting postireysd such. Town webmaster Mike Sutherland haggset
a webpage and common e-mail for the groups use.

The group left the main meeting to work on soméhefr organization details. As a result Jun& 2t17pm
at the Meriden Library was established as the ggdingt meeting.

Town Office: Town Administrator Halleran updated the boardagoing issues. The annual wreath
ceremony at the service memorial is set to coinwiille the May senior luncheon and is scheduledhéot
Thursday May 28 at 1:30pm.

The process has begun to get the owners of theefoBmrwick property to assemble a zoning board
application for the property. There is no estalgitslise on the property. The use of the propertydbicle
storage and composting of soil has developed ogiteend needs to be formalized.

Rob Taylor and Steve Halleran met with memberseftivo fire departments last week. The departments
have some questions about their organizationattsire and how it conforms to NH law with respect to
liability limits and certifications for fire depaments. The Selectboard approved, in concept, usimg
attorney Barry Schuster to answer some of thesstigms. Halleran will develop a scope of serviimes

the work to be reviewed by the board at their megéting.

The Selectboard will start next meeting at the gr@it annex building and will likely meet that hign
Plainfield Village. Responding to an inquiry by s Girouard from last meeting, the Board will set
some time aside to discuss holding one meetingrathnio Plainfield.
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The Selectmen spent the rest of the meeting workmignproving the job description for the Town
Administrator position. Part of this project isdlarify supervisory responsibilities within the argzation.
The other part of the project is to insure thatdbecription accurately reflect the position.

Submitted,

Stephen Halleran
Ron Eberhardt, Chair

Judy Belyea

Robert Taylor
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MINUTES OF THE SELECTMEN'S MEETING
Wednesday June 12016
Meriden Town Hall

Selectmen present: Ron Eberhardt, Chair
Judy Belyea
Robert Taylor

Ferry Hill Road Site Visit: The meeting opened at 5:15pm with a site visih&éogravel pit annex building
#67 Ferry Hill Road. The Selectmen viewed the wbgk has been done to date and held a broad
discussion with Road Agent Collins over the futuse of the ground floor of the facility. It was
determined that the building would be used to kaepile equipment out of the weather. In the wiriter
roadside mower, roller, air compressor and gradghite stored in the facility. Once three probleime
trees are removed, and roof damaged caused byf dineno has been repaired, a small dozer will be
brought in to shape the lot directly around thdding and the project will be done for the timerzgi

The group moved over to the town offices, contiguime meeting at 6:30pm.
Correspondence was reviewed and orders for the sigakd.

Police: Chief Roberts updated the Selectboard on depattaativities. The Chief expressed
disappointment that the highway had removed theipting facility at the gravel pit without consual
them about it.

Other Business:The Selectboard approved as edited a scope otesritter to Attorney Schuster
concerning the fire department’s organizationalctire. See May 18minutes.

As previously requested the Selectboard held désocns on two of Dennis Girouard’s requested items.

The first issue is the alternating or moving of pedling place between Plainfield and Meriden \(ika

Mr. Girouard expressed his desire to see the fhalard do things that will bring the town togethde
feels this would help. Clint and Bonnie Swift mbtdat they agree with this and would like to dee t
polling place alternated or moved to Plainfield.décator Paul Franklin felt that consistency wasangmnt
and keeping the polling place at one location reldes The elementary school building has servedritia
for many years and is fully compliant with stateation place requirements. Halleran noted thaisn
view the Meriden/Plainfield thing is an old guahihg, new residents moving into town don’t thinktfrat
way, they simply go to the established facility foe service they need, thinking of it all as Fieid.
Town Clerk Michelle Marsh has indicated a strongf@rence to have the polling place remain at PES.

The Selectboard discussed what they had heardTRylbr noted that the school is geographically teda
closer to the center of town than Plainfield Vikaghair Eberhardt noted that he felt the addeefits
from alternating the polling place or moving it dot out weight the costs associated with the change
Selectwoman Belyea concurred with this thinkinglyBa moved to keep the polling place as the Plgiihfi
Elementary School. The motion was second votebaraffirmative and passed on a 3 to 0 vote.

The second discussion centered on moving the $elaat meetings to the Plainfield Library meeting
room. All agreed that this move was much easiéadditate than a changing of the polling place.
Currently, the Selectboard meets in Plainfieldeast 2 or 3 time each year. There are good reasdmdd

the Selectboard’s meetings at the facility thatdeotne Town Clerk (notary service) and the town’s
municipal records. Selectman Taylor reminded tloeig that the Meriden Town Hall has been designated
as the Selectmen’s office. Acting on a suggestipBdnnie Swift, a motion was made by Selectman
Taylor to hold quarterly meetings in Plainfield Mie. Judy seconded the meeting. The motion was
approved on a 2-1 vote. Chairman Eberhardt expddiievote in the negative was to show supporttfer
idea of holding every other meeting in Plainfieldlage.
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As previously agreed, the Selectmen will hold @uksion on the third issue raised by Dennis, impgpv
town communication with residents, at a subseqoesgting.

Town Administrator's Report: Halleran updated the board on ongoing projectéorAgy Schuster is
requesting a hearing in Federal Court requestiigghyment on the delinquent taxes owed the toven. T
date the government has been unable to supplyptiewith a complete accounting of charges.

The Selectboard reviewed and agreed in concephéwadraft Town Administrator job description. The
major changes in the document make it clear traptsition has supervisory authority over all town
employees and is responsible for the outcomed td\ah departments. The Selectboard will be discgss
these changes and getting input from the town’ondgpartments.

The meeting adjourned at 9:00pm

Stephen Halleran

Ron Eberhardt, Chair

Judy Belyea

Robert Taylor
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MINUTES OF THE SELECTMEN'S MEETING
Wednesday June 1% 2016
Plainfield Library

Selectmen present: Ron Eberhardt, Chair
Judy Belyea
Robert Taylor

Public Comment: Plainfield resident Andrea Bueno-Keen met with S@dectboard to ask the board to
look into measures to improve safety on area rogdvi@ both pedestrians and cyclists. Andrea’s haodb
commutes via a bike to Lebanon on Route 120 andliketren routinely walk/bike on Bonner Road.
Andrea thinks more education is needed for motarist that perhaps both traffic calming devices éike
round about and sidewalks are needed on Bonner. RbadSelectmen discussed the matter and agreed in
the short term to help distribute some educatiomatkrials. In addition, traffic enforcement adiasg will

be increased on Bonner Road.

Highway: Halleran reported that given the dry weather, maigme chloride is now being spread through
town on the gravel roads. This year is shapingoupeta much better test case for the product #stn |
year.

The highway crew is busy cleaning up around the gjedting ready for the installation of the closkdin
system for the floor drains.

The Selectboard set Wednesday Jily65:00pm as the date and time that they will ildikasher Road
with residents to discuss the planned road project.

Police Chief: The Selectboard and Chief held a discussion gilans for the use of a second Chevrolet
Trailblazer donated to the town by TransCanadas €ar replaced the first donated trailblazer that
developed a motor problem. That car was traded paat of the new cruiser purchase, but the second
vehicle was not. Paul advocated for keeping thesa spare unit. The Selectboard felt that tise @o
carrying the car was too great when compared tbdnefits that would come from holding the car. Tafo
the department’s three vehicles are brand newexténded warranties. This being the case, the group
came to consensus that this vehicle would be spkkhled bid.

The chief reviewed the activity log with the Selamrd. One concern that the Chief had was anentid
involving a Plainfield deputy fire warden and a fim Paul has reported the incident to the FireeCand
to the State Forest Fire ranger. No formal chasgesanticipated, but Paul felt the issue warrarfism
response from the Fire Chief. . Fire Chief Curindormed the Selectboard that he is handling théena
internally.

Town Office: The Selectboard reviewed and denied a request hyCAll of Cornish for repairs to his
horse trailer. Mr. Call feels the trailer was daeddrom a hole on Hell Hollow Road that was leftidg
grading operations. The town had not receivedcatig warning of a hazard on the roadway.

The Selectmen reviewed a request from Jesse Stalkise his pay as Trustee of the Trust Fundseater
a Trust Fund for the future purchase of flags fetevans graves. Halleran will contact DRA on how to
proceed with the matter. A town meeting actionkisly necessary to establish the desired fund.
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Virginia Drye met with the Selectboard to ask fown support for a 180year celebration for the World
War | War Memorial located in front of the librarfhe Selectboard pledged their support to her edfiod
thanked her for doing the good work.

The meeting adjourned at 9:00pm
Stephen Halleran
Ron Eberhardt, Chair

Judy Belyea

Robert Taylor
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MINUTES OF THE SELECTMEN'S MEETING
Wednesday July €' 2016
Plainfield Library

Selectmen present: Ron Eberhardt, Chair
Judy Belyea
Robert Taylor

5:00pm Thrasher Road site visit

The Selectboard, Road Agent and Jeff Allbright teefaliblic site walk down Thrasher Road to disches t
upcoming road project. Road Agent Collins explaitieat this would be the first major work on thedoa
since 1995. The project will include some tree imimg, removal of three large pines, culvert repfaest,
pavement reclamation and paving. The work is exgquetd take four to six weeks and should be done by
early September. Town traffic counts show about&® per day use the roadway. Abutters Susan Green
and James McBride attended the walk they were @ietsknow that the road will stay approximately th
same width. Both encouraged the town to keep thd veork in scale with the neighborhood.

Plainfield Library

Highway Department: Richard Collins reported the following: The towmsw backhoe should be in
service later this month. The enclosed drain systenow being installed at the highway garage uBtey
work is nearly complete on Penniman Road Road.

Chairman Eberhardt discussed with the Road Agenbdard’s consideration of a change where
department heads would be supervised by the Townididtrator position. Currently the TA, RA, and PC
are all equally positioned on the organizatiorrt and supervised by the Board of Selectmen. fidis
system would make the TA’s job performance tietheosuccesses of all town departments. No final
decision has been made on this change and the tdbb# accepting comments from department heads
for the next couple of weeks. The Selectboard Wweer that this change has come from the Selectboard
and reflects how the town operates now.

Clint Swift expressed concern that the Selectbeardd be delegating executive power which under NH
law is expressly vested in the Selectboard unlésswan Manager change is approved at town meeting.
Chairman Eberhardt, Rob Taylor and Judy Belyeaatkd that the proposed change is not a changein t
form of government. The Selectboard will continadoé responsible for all town operations.

Bev Widger asked the Selectmen to look into thio¥ahg issues:

The relocation of the Plainfield Cemetery northérive closer to Stage Road. This issue has been
discussed for a year and would improve both tleedigtances for traffic and drainage for the ceryeta
the past the Trustees have conceptually approveddh have not found a funding source. The Setecth
will look into the matter, but acknowledged thayamanges would need Trustee approval.

Updating of the Plainfield Town Hall rental polidyt Bev's view the current policy needs reworkingla
needs to be administered to all renters of thditiagihether they are associated with the townatr n

Town Office: The Selectboard approved a three year deal éototlin’s insurance needs with Primex of
NH. The cap program insures that rates will notéase significantly over the cap period. This & th
second renewal of the cap for Plainfield.
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The Selectboard approved Brad Atwater as the Tofadslity manager; this will be a part time positio
with the initial appointment being for the remaindéthis budget year.

The meeting adjourned at 8:00pm.

Stephen Halleran

Ron Eberhardt, Chair

Judy Belyea

Robert Taylor
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MINUTES OF THE SELECTMEN'S MEETING
Wednesday July 28' 2016
Plainfield Library

Selectmen present: Ron Eberhardt, Chair
Judy Belyea
Robert Taylor

The Selectboard meeting opened at 6:00pm.

Highway Department: Rich Collins reported that tree work for ThrasRead is now complete. While
the tree service was potentially dangerous, tregSleason and Old County were also removed.

The Selectboard approved moving ahead with linpisg now rather than in the fall.

Rich noted that the town’s grader continues to hmeehanical problems. Replacing the grader witheeit
a new or used one in the next year, needs in &ig meeds to be a real priority.

Police Chief: The chief reviewed the activity log from the lasbtweeks with the Selectboard. Several
domestic violence cases and one copper theft ladem tup a lot of the department’s investigativestim

The chief noted that a recent river rescue corsirta show need for a more central command on these
types of calls. Lebanon, Hartford and Hanover dreeolved in these calls. This can result in an
overwhelming response to what are often simple lprob. Last weeks call involved a man who was
stranded on ledge at Sumner’s Fall and simply whatkfe ring or some help getting to shore. Mdrant
50 people responded to the call.

Other Business:The Selectboard asked for reaction from Road A@eritns and Police Chief Roberts to
the idea of modifying the TA’s job descriptionsteat the Town Administrator is responsible for the
management of all town employees and departmehts SElectboard, by statute, is responsible for all
town operations and delegates that work as theigee®oth Paul and Rich indicated no objectiothi
plan. Both agreed that the changes were in keegitighow the town is operating now. Paul asked that
there was some particular reason for the changedtd be helpful to know that. Chairman Eberhardt
indicated that the reality is the Selectboard maeitse a month for a few hours. The Town Adminisira
who reports directly to the Selectboard and i©ntbwn office, is in a much better position todbarged
with managing town operations on a daily basis.

Town Administrator Report: The Selectboard reviewed a timber harvest for a€2®8 parcel on Ladieau
Hill. Based on the size of the cut the board fedttta security bond for the Houser Lane bridge triaghin
order. Halleran will convey this information to tfarester. Timber Agent Judy Belyea signed theninte
cut.

The board was updated on the job description ffdhility manager part time position. Judy Belyaad
Beth Bierwirth at PES have contributed to the deson.
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The upcoming state mapping work has now been adedron social media and will likely begin in early
August.

The meeting adjourned at 8:00pm.

Stephen Halleran

Ron Eberhardt, Chair

Judy Belyea

Robert Taylor
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MINUTES OF THE SELECTMEN'S MEETING
Wednesday August 3 2016
Meriden Town Hall

Selectmen present: Ron Eberhardt, Chair
Judy Belyea
Robert Taylor

The Selectboard meeting opened at 6:00pm.

Timber Harvest: Forester Erhardt Frost met with the Selectboaisouss the details of the upcoming
harvest on Melvin Miller's 205 acres of land on iedRoad. At issue is the use of the Houser Lane
bridge, which has had a lot of logging truck traffi the last two summers. This bridge which il isti
good shape is the only way to access that padvai with heavy trucks. The group determined that a
bond for $25,000 (1/3 of the deck replacement omst)ld be issued to the town and that the loggdr an
Road Agent would visit the site and look at thegilmity for adding protective cribbing to the bgel to
further reduce the likelihood that the bridge wolkddamaged.

Highway Department: Road Agent Collins reported that the town’s roeatgr is experiencing significant
transmission noise which likely means a bearingpiag bad. The Selectboard authorized Richard to
investigate several used graders that are availdblew Marrazzo from Townline Equipment has oftere
to assist the town with evaluating a used machine.

The Selectmen approved a quote for road markinigs.ZD16 work will be the same as the 2015, Bonner
Road, Methodist Hill Road and Willow Brook Road nRanan Road will be added if funds are available.

As directed by the Board of Selectmen, the highdegyartment will make snow removal on the sidewalks
in Plainfield Village more of a priority this newtinter. The goal will be to clear the walks no tatean the
third day following a major storm.

Town Office: Selectmen Taylor and Town Administrator Hallerah e participating next Tuesday in a
meeting with Town Attorney and the two fire depaetits. At issue is a review of the organizational
structure of the town departments as it pertairgate law. The study came out of a request bywbe
departments. At issues is insuring that the memiseeach department’s are eligible for all the potibns
afforded by state law to municipal fire departments

Steve Halleran will be attending several upcomingBx mini courses dealing with employment law. The
one day courses run from late August through Octobe

Town Facility Manager Brad Atwater met with the gpato discuss his work over the last month. As
expected, the job is turning out to be a splitveetin planning work and actual repair and improvamen
work. Brad has open projects at the PTH, Plaidfigbrary and Meriden Library.

Having now completed their review of the issue, $ledectboard voted unanimously (Taylor moved,
Belyea seconded) to amend the Town Administrajobsdescription to make it clear that the positi®n
responsible for and has direct supervision ovetoath employees and department operations. The
Selectboard retains all of its statutory respoltigitand authority, but has delegate additional
responsibilities to the Town Administrator to rusydo day operations of the town. The Selectb@ard
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free to expand or retract this authority as theréhacaes fit.
The meeting adjourned at 8pm.

Stephen Halleran

Ron Eberhardt, Chair

Judy Belyea

Robert Taylor
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MINUTES OF THE SELECTMEN'S MEETING
Wednesday August 17th 2016
Meriden Town Hall

Selectmen present: Ron Eberhardt, Chair
Judy Belyea
Robert Taylor

The Selectboard meeting opened at 6:00pm.

POLICE: Police officer William Heighes met with the Sdlmen to discuss his fit for duty status. He was
asked if he would like to go into nonpublic sesside declined indicating a preference for beinguiblic
session. Halleran noted that Chief Roberts hadedhtat attend this meeting, but he had asked hintonot
as Paul is very sick with flu like symptoms. O#fidHeighes has been out of work for nearly 18 nenih
a work related injury. His latest doctor visit18) was not encouraging for him returning to wonktame
soon. Bill thanked the Board of Selectmen anddiiew police officers for all their patience. Heaw
sorry that he could not return to work within tHerhonth time frame and expressed understanditng if t
town felt it must move forward with filling the pitien. His next appointment is in November. Thesmo
will soon (8/25/16) have satisfied the statutorligdtion for holding his position for 18 monthsh&
Selectmen thanked Bill for this update and indidateat no final decisions have been made, but aisijo
this news is not a positive development for gettiig back in uniform. The Selectboard expressed
support for Bill and all that he has been througththe surgery and continued rehabilitation ofihjared
knee.

PUBLIC COMMENTS: Bonner Road resident Andrea Bueno Keen met wétSilectboard to advocate
for the installation of traffic calming devices Bonner Road. In her view, either speed tablesrouad
about at the Bonner Road School Street interseatmrid address her concerns. The Selectboard will
forward this request on to the Meriden Village $t@toup for their input. The group discussed sdvera
organizations that might be helpful with traffidréng ideas.

HIGHWAY: The town has taken delivery of its new backhos Week. The Case 590 machine was
delivered on Tuesday. The board expressed tharikswnline Equipment for providing, at no additén
cost, a loaner machine for most of the summer vthgdenew backhoe was being built.

Road Agent Collins is headed to Palmer Ma. tomomnathr a local trucker to bring back a test gradwerd
month. The used John Deer 672B grader is esdgrthial same machine as we have now with far fewer
hours. The month long rental should provide angplgortunity for the highway grew and others to
evaluate the machine as a possible low cost replecefor the current grader.

Chairman Eberhardt walked the group through the pages of the Highway Garage Study group’s final
report. The report and all attachments is avadlalol the town’s website. The Selectboard revievieof a
the recommendations made by the group. A detaileetimg with the group is planned for Septembét 21

TOWN OFFICE: Steve Halleran reported that final preparatioesierderway for submitting the various
tax rate setting reports to the state. The nesvghould be established in early October.

At this time the town has 35% of its fiscal yeamegning with 38% of the budget remaining. On the
revenue side through June, actual collections weline with projections.

Town Attorney has filed a motion asking a Federaln€to award Plainfield all of its back taxes be t
Brown Property on grounds that the process hastieoo long to complete resulting in unwarranted
expenses being deducted from the town’s share.afibmey handling the case has asked for a addltio
time to respond to the motion.
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The meeting with Town Counsel and high level repnéatives from each Fire Department went well.
Basically Attorney Schuster based on his firm'segsh does not feel that either department, aanargd,
meets the test for being a municipal fire departm&hould the two departments want to convert to a
municipal, rather than private status, which caiddmee with a vote at town meeting, but it wouldabe
wholesale change. You are either municipal or ax@unot, there is no in between status. Of thera6 f
departments in the state that were organized garafits, at least 18 have in the last decade caeddn a
municipal (town owned and operated) status.

The town’s annual Spirit Day Celebration is planfatthis Sunday evening at the PES. Again thig,yga
corn roast, live music and fireworks are plannBecreation Director Dan Cantlin is the event organi

The meeting adjourned at 8:30pm.

Stephen Halleran
Ron Eberhardt, Chair

Judy Belyea

Robert Taylor
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MINUTES OF THE SELECTMEN'S MEETING
Wednesday September 7th 2016
Meriden Town Hall
Selectmen present: Judy Belyea
Robert Taylor

The Selectboard meeting opened at 6:00pm. ChaiEbarhadt was away.

Highway Department: Road Agent Collins reported on the testing of1889 672B grader with 3,400
hours. The machine has been performing well. leappto be a solid machine with just normal wéldre
town hired a retired JD mechanic to offer an opindd the grader. The outcome was favorable. The
examination did reveal a failing water pump, whilsl owner has agreed to replace and the motor's fue
mixture is slightly richer than it should be. Theefissue can easily be corrected. Road AgenirGdhl
recommending to the Selectboard that the town @selhis grader for $40,000 and sell the existragey
which has 14,000 hours and seems to be developiogsa in its transmission. The Selectmen have
authorization to spend from the highway equipmantlf The goal would be that for a net of something
like $25,000 the town could get at least six oreseyears from this used grader while the resemd fvas
replenished from the recent purchases of dump ¢$rackl a new backhoe. Halleran noted that it has
received several favorable comments on the propasabng as the used machine was evaluated by a
heavy equipment mechanic. The Selectboard readhintrecord a letter from Plainfield resident Roge
Sharkey who advised against the purchase, notatgathew or nearly new machine was in his view, a
better way to go forward. Selectmen Taylor notext while he does not see this as a long-termisaliie
does think of this as an opportunity to acquiresy\solid machine that will last for years for tataly few
dollars. Taylor moved to approve the purchase #sed. Belyea seconded, both voted in the affirneat

Police Department: Town Administrator Steve Halleran reported thahke notified William Heighes that
the town must rehire for his position. Waiting dogger for Bill's knee to fully recover is not aption.
Bill's employment with the town ended on Septemibbér Advertisements for a new officer ran in the
Valley News with applications due in by Septemb#?.1 Steve and Paul hope to have three finalists for
the Selectboard to interview at their late Septemteeting.

Paul updated the group on the department’s log.

The noticed public hearing to accept the donaticen dozen firearms and associated items from thdaNe
Mashouff Trust was called to order. The current emsrof the 393 Bean Road estate are moving back to
California and do not wish to transport these dussk there. The Selectboard asked the Chief wikat h
plans for the weapons would be. Paul indicateddtiar than removing some accessories from a cafple
the assault rifles, the guns and accessories willded for store credit with a an approved FFLiRsS.

The department will not be selling privately anytloé weapons. The Selectboard voted to accept the
donation.

Town Office: The Selectboard reviewed the status of the 208§dtu The 2016 tax rate should be set in
early October. The Selectboard were remindedpbliing will be taking place at the PES gym next
Tuesday for the state primary.

Halleran reported on a human resources seminatéredad last Wednesday on employee evaluations. The

Selectboard has established a goal as part ciistieValuation to improve the town office’s skaVél in
employment law. Three more seminars are schedate@dtober and November.

The meeting adjourned at 8:50pm
Steve Halleran

Judy Belyea

Robert Taylor
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MINUTES OF THE SELECTMEN'S MEETING
Wednesday September 21st 2016
Meriden Town Hall

Selectmen present: Ron Eberhardt, Chair
Judy Belyea
Robert Taylor

The Selectboard meeting opened at 6:00pm.

Clint and Bonnie Swift met with the Selectboardipmlate the board on the fundraising work done by th
friends of the Plainfield Library. The grand opemniof the basement is set for Sunday Novemier 6
Chairman Eberhardt will be speaking at this event.

Police: After meeting with Porter Road resident AnthonyeBywho is a certified police officer and a
finalist for the open position, the Selectboardepted the recommendation of Police Chief Robents an
Town Administrator Halleran that the town hire Miwett to fill the vacant position in the Police
Department. Selectmen Belyea did not vote onghemmendation as she is related to Tony. The tsope
that the Tony will begin work around Columbus Dagekend.

Town Office: The Selectboard approved the various forms reqdinethe setting of the 2016 tax rate. The

actual rate setting should take place in two weAksite of $28.15 up from $27.25 is expected.

The Selectboard voted to accept a private trustegé fo be known as the Stalker Veterans Flag FAnd.
$5,000 donation from the Stalker’s will be placetbithis fund. Going forward, the resulting interigem
the accumulated principle will be available for teual purchase of gravesite flags for Plainfeld’
veterans.

At this same time the Selectboard voted to acdeptdilowing as private Trust Funds:

Bill Hendrick Vision Fund balance $3,900.
Mother’s & Daughter Fund balance $2,500.
Beaulah Picker Fund balance $48,245
Ruth Brady Camp Fund balance $1,743
Mericrafter's Fund balance $571

The town’s records are unclear as to whether poasvilmards of Selectmen had voted to accept thess.fu
This reaffirmation is indicated to make it cleaattthe funds have been accepted by the Board of
Selectmen as permitted by the 1995 town meeting. vot

Highway Department: The remainder of the meeting was spent discushmglighway Garage Study
Committee’s report. The full report can be viewedtsp://www.plainfieldnh.org/ptgsg_rpt.htm
Essentially, it is the recommendation of this grthgt the town should continue to make long term
improvements to the site and to make necessaryrsdpahe building, but at the same time begin the
planning process for a new highway garage fadititpe located at that site. No major upgrades ojept
should be done on the building. See report forenutztails.

The meeting adjourned at 9:00pm. The next meétiog Wednesday Octobef &t the Plainfield Library.

Stephen Halleran
Ron Eberhardt, Chair

Judy Belyea

Robert Taylor
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MINUTES OF THE SELECTMEN'S MEETING
Wednesday October 5th 2016
Plainfield Library

Selectmen present: Ron Eberhardt, Chair
Judy Belyea
Robert Taylor

The Selectboard meeting opened at 6:00pm.

In keeping with the board’s new meeting schedtile first Selectboard meeting of each quarter id hel
the Plainfield Library. Clint and Bonnie Swift alpnvith Virginia Drye attended the meeting to leabout
happenings in town government.

Highway Department: Road Agent Collins reported that paving on theasher Road is on schedule for
tomorrow. The road base is ready. The Selectbaantirmed that the new pavement will be installea at
uniform width similar to the old. Likely 19'. Tthexisting pavement averages about 18.5’ but véines
17’ at the bridge to over 22’ at Route 12A.

The final step on replacing the highway garagerftirain system will occur on Thursday with the
excavation of the old tank and any contaminateld Bdi Knight from the Highway Garage Study
Committee, has been supervising this project. fihi step is expected to cost $8,000 or less.

Richard and Allison Colburn: The Colburns met with the Selectboard at the towedmest to discuss a
land swap between their property and the town’seajrpit lot, annex so called. The existing buildioy
the annex, constructed by a previous owner, is gkge to the Colburn line and the town would be
interested in creating more of a buffer aroundahiéding owned by the town. Swapping some of the
Colburn’s frontage land at this location in exchaifgy the Colburns receiving some additional baeidl
to straighten out the side property line has beggassted. The Coburns were not opposed to thés ide
Dick will develop a sketch that addresses botthe$e issues and if agreeable to both parties an
annexation plan will be made up by a local surveBath parcels of land are significantly large eglou
and have existing development on them in such athatythe land swap is a relatively minor projeghw
few if any impacts.

Cemetery Trustees: Margaret Drye and Brad Atwater met with the Sddeatd to discuss the request
made by Bev Widger to relocate the access ramihéPlainfield Cemetery to the north. This move has
been planned and discussed for many years as ssagggart of the opening of the new section of the
Plainfield Cemetery, which is still some years awBgv feels there are sight distance safety cosceith
the old ramp that would be mitigated by the relmeat Given that there are plenty of unsold lotthie
existing cemetery and that the Cemetery Departisdating something on the order of $30,000 in
maintenance costs (tree work all in cemeteries\at town and stonewall repair in Plainfield) theiStees
are recommending that the existing ramp be impravestidress the safety concerns and the relocation
the ramp be deferred until more long range planhasgbeen done about the planned configuration and
final elevations for the new cemetery. Jeff Algii has estimated that vehicular sight distancedea
improved with an additional 55 yards of gravel. hiill give cars a level approach onto the staselrdn
addition, some drainage maintenance work has heggested for the ramp’s culvert.. The Selectboard
agreed with this approach.

Meriden Village Study Group: Dewey Jones, Chair, Shawn Rogers and Steve Tandbwith the
Selectboard to discuss the groups progress toathdtéo request Selectboard support for an apmicati
Plan NH to hold a community charet focused on theré of Meriden Village as it pertains to the Miet
Library and the surrounding properties. The grisugtill debating the best approach for gaining ADA
compliance with the library building, addition voraplete rebuild, but part of this depends on how
Meriden Village sees itself evolving over the ndgtade. The Selectboard unanimously gave its stifgpor
the concept.
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Facilities Manager: Brad Atwater updated the Selectboard on the rdcandr Department inspection of
town facilities. The inspection went quite welletk are of course things that need to be impropea,u
but basically the town came through the inspedtiorery good shape. Brad commended the highway
department for its work facility which has the mesposure and came through the inspection withgust
few minor changes needed.

Town Office: The 2016 Town tax rate will likely be set lateisttveek. The new rate is expected to be
between 3.5 to 4% higher than the current rate2@f35. The biggest variable is catastrophic ahfthe
state for the school district. Those numbers shbalthade available in the next day or two. [fyfull
funded a rate of $28.15 is expected. If partiallyded the rate could go to $28.50.

The meeting adjourned at 8:30pm

Stephen Halleran
Ron Eberhardt, Chair

Judy Belyea

Robert Taylor
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MINUTES OF THE SELECTMEN'S MEETING
Wednesday October 19th 2016
Meriden Town Hall

Selectmen present: Ron Eberhardt, Chair
Judy Belyea
Robert Taylor

The Selectboard meeting opened at 6:00pm.

Police: Chief Roberts brought forward a proposal to make af his officers Justices of the Peace. The
cost is $75 per officer. The Selectboard did riméct.

Chief Robers, now that the department is at fudlrsgth, outlined his plans for emphasizing comryuni
policing. Besides increased patrol time, eactteffwill be expected to spend time at or aroundstieol
and on Bonner Road during key times such as thaimpcommute or afternoon dismissal.

Town Office: Selectmen Eberhardt asked that the minutes rafiacthe group led by Nancy Norwalk
who was responsible for the 0anniversary celebration of the back drop did adesful job. The
presentation was well thought out and well attended

The Selectboard reviewed and approved bid spetiditéor the town’s grader. The replacement unit is
now in service, and the old unit will be offered &ale.

The Board received an update on the status of@hé Budget. There remains 21% of the budget period
with 23% of the budget unspent. Revenues are coming or just above projections.

Facility manager Brad Atwater stopped into the nnggust to catch up and update the board on omggoin
projects. Resurfacing of the hardwood floors atRainfield Town Hall is planned for mid November.

Moderator Paul Franklin has seated the 16/17 Fen@ummittee. The Selectboard’s first meeting with
them is November 15

Selectman Robert Taylor brought forward a proptisalave the town join the Lebanon Area Chamber of
Commerce. This 100 year old organization servemasf the business drivers in the Upper Valleye Th
fee to join would be $135. Selectman Eberhardteraachotion to join, Selectmen Belyea seconded the
motion and the motion passed on a 2-0 vote. Setetimaylor did not vote since he recently took a job
with the Chamber.

The meeting adjourned at 8:00pm

Stephen Halleran
Ron Eberhardt, Chair

Judy Belyea

Robert Taylor
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MINUTES OF THE SELECTMEN'S MEETING
Wednesday November 2nd 2016
Meriden Town Hall

Selectmen present: Ron Eberhardt, Chair
Judy Belyea
Robert Taylor

The Selectboard meeting opened at 6:00pm.

Highway: Road Agent Collins reviewed department work fréwa past two weeks. Pouring the fueling
pad for the new Convault tank has been a prithityweek. The pad, which includes 5 gallons wofth
fuel retention groves in the concrete is the fatap to satisfy state requirements for the newirfgedrea.

Having only received a single $5,000 bid for the gtader (rejected), the Selectboard instructedekéal
and Collins to make the necessary arrangemengdltthe grader at a used equipment auction in Hetbks
NH. The next sale is December™.1

After a detailed discussion, the Selectboard votethe recommendation of Halleran and Collins te hi
MRI of Meredith NH to perform an evaluation of thighway department work responsibilities and
equipment needs as it relates to sizing of a ngiwkay garage facility. This study is widely seertraes
first necessary step in the process of replaciadhtbhway garage facility.

Police: Chief Roberts reviewed the department’s log ferldst two weeks. Several bad car accidents and a
suicide by one of our elderly residents have takéair amount of the department’s time and resaurce

A floor board leak, likely caused by a poor ingtitin of some of the necessary police equipmesst, ha
resulted in a significant water leak on the passesigle of the marked police interceptor. More taan
inch of water has gotten under the rubber floodagng a recent rain storm. Paul is working wtib t
town’s cruiser vendor, MHQ to get the car scheddfitedvarranty repairs. It appears the necessaryaias
to protect penetrations through the floor boardeewmt installed.

Fire Department: Chief Currier reported on two significant equiprnhdavelops for the town’s fire
coverage. Meriden Fire Fighter Jeff LeBlanc hadtamia federal grant that was approved. The grdht w
cover the entire cost of a new pumper truck forNtegiden station. The grant has a value of mora tha
$300,000. Dingee Machine of Cornish NH has beesrded the contract to build the new truck.

Deputy Fire Chief Bill Taylor recently travelled Rennsylvania to look at and eventually purchassea
ladder truck for the department. Bill had locatiee truck as part of an internet search. The track i
basically the same unit used by the City of Lebaaah the City of Claremont. New this truck cost enor
than a half a million dollars. The truck which heeen refurbished and is now being retired, washased
for $25,000. The vehicle will need about $20,00@viprovements, but should then last our town fer th
next twenty years.

Town Office: The Selectboard approved a $300 interest abateforemfTrue Road resident. The resident
had documentation showing that the July tax payrhadtbeen made in June, but the check has never
been cashed. While paying his fall bill the resideecame aware that the July payment was not nidue.
entire tax bill has now been paid. As with pasesashere evidence supported the claim of a timely
payment the abatement was granted.
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The Selectboard completed their plans for attentliegupcoming dedication of the now finished basgme
at the Plainfield Library. Chairman Eberhardtéeeduled to be one of the speakers at the event.

The meeting adjourned at 7:55pm

Stephen Halleran
Ron Eberhardt, Chair
Judy Belyea

Robert Taylor
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MINUTES OF THE SELECTMEN'S MEETING
Wednesday November 16th 2016
Meriden Town Hall

Selectmen present:
Judy Belyea
Robert Taylor

The Selectboard meeting opened at 6:00pm.

Town Administrator Halleran updated the Selectbaardhe status of various projects in both the Wigh
and police departments. Highway is finishing @mpions for the upcoming winter. The Police
Department is enjoying a return to full staffingéés.

An updated on the various expenditures from restemes where the Board of Selectmen are agents to
expend followed.

The Selectboard reviewed and signed the 2016 eatialh cover letter to DRA. The work on the projec
has been completed by town assessor George Hildum.

Finance Committee:Members of the 2016 Finance Committee (Mike Sudinel; Brad Atwater, David
Grobe, Sarah Gillens) met with the Selectboardetar lan update on the 2016 budget and to discuas bro
concepts for 2017. The 2016 budget is at or updgections. At this time there are no concernsuébo
over expending the approved budget. The 2017 tqvenating budget will be similar to past budgets.
Moving the library director to a full time benefibsition and changes to the types of health inggratans
that will be necessary, will be the main driverairy change to the new town budget. The town hasemno
capital expenditures planned for 2017, but wolkd to focus on reserve funding in anticipation afjects
and necessary purchases to come. Revenues arjisit above projections for the 2017. The groulb wi
next meet with the Selectboard on Decembét 21

A highway department study has been commissiondtid$electboard as the first step in understanding
the likely size requirements that would be necgskarany new highway facility. There are no imrizd
plans to replace the garage, but replacing theiegibuilding at the current site in the next dexzathy

well be the most cost effective approach to pursue.

Other business:The Selectboard approved the concept of closiedPthinfield Town Hall from January
1*'to April 1* each year. The approach will be tried this conyiear. The propane furnace will be turned

off and the water drained from the building. Hegtthe bathrooms all winter for far little use jdsesn’t
seem to make economic sense and has led to pest fups.

The meeting adjourned at 8:45pm

Stephen Halleran
Ron Eberhardt, Chair

Judy Belyea

Robert Taylor
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MINUTES OF THE SELECTMEN'S MEETING
Tuesday December 6th 2016
Meriden Town Hall

Selectmen present: Ron Eberhardt, Chair
Judy Belyea
Robert Taylor

The Selectboard meeting opened at 6:00pm.

Human Services Director:Stephanie Schell updated the Selectboard on Iparheent’s activities which
as of late have been centered on helping Plairdiedidents in need to prepare for the comingevint

In addition, Stephanie has worked out a relatignshith the Town of Cornish, which will begin to neak
financial contributions to the food pantry. The parserves that entire are in need, but primarigirifield
and Cornish residents.

Town Administrator Halleran took the opportunityhie Stephanie was in attendance, to open a public
hearing on whether or not the Selectboard shouwdgica unanimous gift of $5,000 to start the Schel

Community Assistance Fund a private Trust FundhBloe¢ principle and interest earned to be available
help Plainfield residents who have financial needietermined by the town’s Human Services Director.
All accumulated funds will be by private donatidNo one spoke against the idea and the Selectboard
gladly accepted the donation, established the &nmatldirected the Town Administrator to forward the

money and purpose document to the Trustees of Fumsls. Stephanie Schell thanked the donor and the
Selectboard, noting that she was honored thatuthe Will carry her name.

Fire Departments: Members of both fire departments met with the Sbleard. This meeting was in
follow up to Town Attorney’s review of their depaménts and determination that neither satisfies the
organization requirements to be deemed municipsddments. Both are legally organized as nongrofit
which own and control their own assets. This béfrggcase, a fire department committee was formdd an
has come back with the recommendation that bothrti@gnts be merged into one municipal department
and all assets and liabilities be conveyed todlentas necessary. Operationally, from a fire mtite

stand point, little will change. Organizationallys change is necessary to insure that both depatsm
have the full protections that come with being noipdl entities. Essentially, the fire departmeiit be
exactly like the police department or highway dépant. The fire chief will be appointed by the
Selectboard and will report to the town adminisiratThe Selectboard voted to act on this request b
authorizing the Town Administrator to pursue altessary steps to prepare for the conversion ofveur
existing independent fire departments to becomeigigipal department. This conversion is expected to
take a year or more, with some action in the fofraroauthorizing warrant article (s) likely at th@17

town meeting.

2017 Budget:The remainder of the meeting was spent workingher2017 budget draft for presentation to
the Finance Committee on Decembe¥ 2(During the discussion, increasing monies eléiyal budget

for the fire department issue and perhaps the ceplant of the one remaining crown vic cruiser were
items that were added to the 2017 budget prop®kal cruiser replacement would be a multi year lease
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with the goal being to get all three cars on a faufive year rotation. The Chief recommends atiota
replacing all vehicles at the same time.

The meeting adjourned at 8:40pm

Stephen Halleran
Ron Eberhardt, Chair
Judy Belyea

Robert Taylor
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draft
MINUTES OF THE SELECTMEN'S MEETING
Monday December 19th 2016
Meriden Town Hall

Selectmen present: Ron Eberhardt, Chair
Judy Belyea
Robert Taylor

The Selectboard meeting opened at 6:00pm.

Public Comment: Resident Diane Rogers met with the Selectboardduest that the Selectmen place an
article on the warrant that if approved would cdiasde all of Plainfield’s library function into @n

building, the Plainfield Library on Route 12A. Satached material provided by Diane. The Boareedr

to review the provided materials and to discusg¢lg@est with the Library Trustees and Meriden
Village/Meriden Library study committee createdast Town Meeting. The Selectboard also encouraged
Diane to attend upcoming meetings of these twomgohe Selectboard will discuss the issue next at
their January A meeting. Diane was made aware of the variousikéss for the formation of the 2017
warrant. Any petitioned articles need to be reagivg February 7 2017.

Solar Taxation: Halleran reported that Barrington Power, the camggtais is proposing a solar array for
the Plainfield School grounds, has requested twSelectboard consider the option of a negotiated
payment in lieu of taxes as allowed by RSA 72.1étah has indicated to them that the town willibe i
position to discuss this matter until after townetieg. An article concerned with the taxation olbs
arrays is planned for the 2017 warrant. The outcofribat article will provide the Selectmen with ohu
clearer direction on how the community wants todhaithe taxation of large solar arrays. The current
“residential scale” exemption as a $50,000 ceilswarray values over $50,000 is taxable.

Finance Committee The rest of the meeting was spent with the toinance committee reviewing the
2017 budget. See attached. The committee will mexton January iand will meet again with the
Selectboard on January™8As proposed the dollars to be raised from taxaturrently has an overall
increase of $51,742. While generally supportivéhefbudget, members of the Finance Committee
expressed concern over the annual increases jotloe department and library department. Halleran
noted that the only way to make any meaningful gean the amount of money raised by property taxes
to either expand the town’s grand list or reduagise in some area.

The Selectmen updated the Finance Committee orethest by the town’s fire departments to become a
single municipal department, rather than privatitien. At this time the group is trying to come to
agreement on an organizational structure and mhelitie for such a change.

The meeting adjourned at 9:15pm.

Stephen Halleran
Ron Eberhardt, Chair

Judy Belyea

Robert Taylor



